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3Message from the CEO

T ransforming Brazil's early chil-
dhood development scenario po-
sitively and systemically is an ins-

piring challenge, which we have been 
working on since 2007, and which ser-
ved as our guide for 2018. It was a year 
of completing cycles, moving forward 
on high-impact projects, and fostering 
new practices that empower children 
and their families.

After ten years, the São Paulo pela 
Primeiríssima Infância Program, which 
encourages towns to create care servi-
ces for pregnant families and children 
up to three years of age, is no longer 
an agreement between the Foundation 
and the State Department of Health but 
a public policy. This achievement will 
attribute a greater reach and longevi-
ty for the program, structured in four 
pillars: governance, formation, societal 
mobilization, and evaluation.

In the city of São Paulo, we contribu-
ted to launching the Plano Municipal 

pela Primeira Infância (Municipal Plan for Early Childhood 
Development) or PMPI, aligned with the Legal Framework of 
Early Childhood Development. We offered technical advice du-
ring the whole document creation process, which depended upon 
a collaborative (intersectoral and participatory) process both in-
side city council and externally, involving organized civil socie-
ty. Following our continued public support for the construction 
of early childhood development policies and programs, we sig-
ned a Technical Cooperation Agreement with the São Paulo City 
Council, to develop actions to put the PMPI into use.

Still, in the public sphere, we made advancements implementing 
the home visiting project in Boa Vista, Roraima. By the end of the 
year, about 700 families in vulnerable situations were receiving vi-
sits or access to groups focused on parenting and child develop-
ment. This is only the beginning of a project that, in three years, 
will reach 9,600 families. Programs of this nature focus on hel-
ping build affectional bonds between adults and children, reinfor-
cing the role of this parent or caregiver in guaranteeing the care, 
protection, emotional support and the stimuli that children need 
to achieve integral development.

Letter from the CEO of Maria
Cecilia Souto Vidigal Foundation

Mariana Luz
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Another highlight of the preschools in Boa Vista was the trans-
lation, adaptation, and validation of the Measuring Early 
Learning Quality Outcomes (MELQO) in Brazil. The instrument 
was created for evaluating early childhood education in deve-
loping countries, within the framework of the United Nations 
Sustainable Development Goals (SDGs), and validated by inter-
national organizations.

In the private sector, we have established a partnership with 
Great Place to Work Brazil, 
which, will award the Best 
Companies to Work for in the 
area of Early Childhood Care 
starting in 2019. One way to 
inspire the private sector to em-
brace the cause is by demons-
trating that good corporate 
practices – such as extending 
parental leave – bring benefits 
to families and businesses alike, 
impacting productivity and em-
ployee retention.

While leveraging the needle of 
early childhood development, it is 
fundamental to involve the most 
diverse components of society – 
public and private sectors, press, 
academia, social organizations, 
etc. Therefore, we are incredibly 
grateful to have a strong roster 
of partners in all of these spheres. 
They are committed to creating 
connections, collaborating techni-
cally and strategically, joining for-
ces, efforts, and resources for this 

priceless undertaking of promoting 
real social impact.

Finally, 2018 was also a year of pro-
bing. We revisited the strategic 
planning and reflected on the future 
that we want as a team and that we 
want to see the cause set in stone. 
We are on the right path to streng-
thening an organization that values 
its essence while ensuring the cons-
truction of new, contemporary and 
avant-garde spaces, enabling us to 
dare, experiment, make mistakes, 
move forward, and thus achieve our 
goals.

We ended the year taking great pri-
de in everything we have done so far. 
We are energized for 2019, convic-
ted to strengthening coalitions and 
thus, propelling early childhood de-
velopment in Brazil. It remains a gre-
at challenge, but we have the genui-
ne commitment of the team, all the 
governing bodies, the Souto Vidigal 
family, and the partners. We know 
that together, we will guarantee the 
desired results and achieve our goal 
of "developing the child to develop 
society."

Happy reading.

Mariana Luz 
CEO of Maria Cecilia Souto Vidigal Foundation
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Since 2007, Maria Cecilia Souto Vidigal 
Foundation has dedicated its efforts to 
early childhood development, collabo-

rating so that Brazilian children are incre-
asingly prepared to become adults full of 
possibilities. In 2018, we consolidated our per-
formance, and our projects are more robust 
and integrated and have gained prominence 
from the municipal to the federal level.

In this process, we counted on Eduardo 
Queiroz's commitment, who led the 
Foundation for almost eight years and whom 
we thank immensely for the fundamental role 
that he played in placing early childhood de-
velopment on the national and international 
agenda.

To move forward with our purpose in 2018, we 
welcomed Mariana Luz. Since October, she 
has been at the forefront of the Foundation 
guiding this new cycle, in which we reitera-
te the focus on early childhood development 
and the importance of evaluating our practi-
ce even more bluntly investing in projects that 
can create real impact on society.

Being able to monitor and evaluate the transformations in our 
country is just as necessary as it is urgent. After all, surveys point 
to sad statistics. According to UNICEF, 175 million children in the 
world do not have access to daycare and preschool, and one in 
five children under the age of 5 are neglected by their parents 
or caregivers.

These numbers show the importance of countries having their at-
tention and investments focused on early childhood development 
and the most vulnerable part of the population. In this sense, in 
2018, for the first time, the G20 countries put the cause whi-
thin the agenda of the world's leading economies by launching 
an initiative to promote quality programs for young children, the 
goal is to break the cycle of poverty between generations.

This goal is also a necessity in Brazil, where estimates show that 
there are around 20 million children up to 6 years old, one of 
every three of them living in poverty or extreme poverty, ac-
cording to the Instituto Brasileiro de Geografia e Estatística 
(Brazilian Institute of Geography and Statistics) or IBGE. Given 
this context, it is society's mission to elect representatives who 

Letter from the chairman of 
the Board of Trustees

2018 Annual Report

Dario Guarita Neto 



6

2018 Annual Report

Letter from the chairman of the Board of Trustees

act to move the needle of early childhood development in a po-
sitive direction. In turn, it is the governments' responsibility to 
enable concrete actions to meet this demand.

That is why we worked to include this cause as a topic in the 
2018 election debates. The Primeira Infância Primeiro (Early 
Childhood First) material, with recommendations to propel chil-
dhood development, was designed to inspire the candidates in 
building their plans for governing. As a result, throughout the 

electoral process, presidential can-
didates, and those running for par-
liament have recurrently tackled 
the issue.

In order to move forward on the 
path of change in the Brazilian 
reality, it is essential that policies 
and programs for education and 
family care are prioritized – and 
that they are reflected in the pu-
blic budget for the development of 
boys and girls from pregnancy to 
the first years of life. After all, in-
vesting in this stage of life is inves-
ting in the future of the country.

The Foundation will continue on 
this endeavor, working with the pu-
blic and private sectors, the press, 
academia, and other social organi-
zations to contribute to the formu-
lation and improvement of innova-
tive measures to strengthen child 
care. We have a dedicated team, 

strong partners, the commitment of the Board of Trustees, the 
Fiscal Board, the Investment and Communication Committees, 
and the support and encouragement of the Souto Vidigal family 
to design a more lively and promising future for Brazil.

Let's do this,

Dario Guarita Neto 
Chairman of the Board of Trustees
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The Foundation

Early childhood development has been our cause of choice sin-
ce 2007. Comprising the phase from birth to six years of age, 
early childhood is a real window of opportunity: it is when the 
child's brain is developing at full speed and learns more rapidly 
and efficiently. Positive and negative experiences lived in during 
such period will influence a person's life forever. That is why we 
are working to improve public policies that strengthen parenting 
and provide quality services in early childhood education so 
that all children – especially the most vulnerable ones – can 
have a future with more hope.

The Foundation

To awaken each person to the importance of a 
child’s first years of life. To show that if we plant the 
seeds of full development during this period, the 
child will reap the benefits for the rest of her life.

To improve the policies of daycares and prescho-
ols with the implementation of good practices that 
emphasize an intersectoral approach.

In the world of early childhood 
development, we have chosen 4 priorities:

1.

3.

To mobilize leaders

To strengthen childcare

To convince public, social and private leaders that 
if they prioritize policies and practices that promote 
early childhood development, our society will have 
better prepared and more industrious citizens.

To bring more information for parents and care-
givers into the homes of young children through 
programs and parenting services that teach the 
value of stimulation, interaction and bonding.

2.

4. To raise the awareness of society

To improve the quality of early Child Education
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Our purpose: 
Develop the child to develop society

How we do?

We support the development of models and applied research, 
we articulate through advocacy strategies and raise awareness 
of society.

We generate, update, curate and share knowledge. We inspire 
people and mobilize public, private and social leaders. We strive 
to raise awareness of society about the importance of making po-
sitive change, through influencers. We promote the establishment 
of partnerships that can increase the impact of such change and 
leverage its results.

Our way: network to go further

This is how we have decided to act. We believe in the power of con-
necting people and their different wisdoms. That is why we have 
partners capable of expanding the network of ideas and projects.
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Map of Results

In 2018, 23 projects were part of our portfolio, distributed among our four priorities: mobilize leadership, improve early 
child education, strengthen child care, and raise awareness of society. To achieve the desired impact, we set goals for 
each of these initiatives – and this map reflects how much we achieved with the actions developed throughout the year 
(maximum value: 120%).

Map of Results

To mobilize 
leaders

To strengthen 
childcare

To improve the 
quality of early
child education

To raise the 
awareness of 

society

89%

100%

110%

100%



Projects

2018 Annual Report

10

See on the next pages the activities
of the Foundation in 2018

Projects



11

2018 Annual Report

São Paulo pela Primeiríssima Infância
Program (SPPI in portuguese)

– São Paulo for Early Childhood

Objective: promote the full development of children through the im-
provement of care services to families of pregnant women and chil-
dren from 0 to 3 years old, the planning and inter-sectoral coordina-
tion of municipal and regional management, and the mobilization of 
society towards the importance of the first years of life.

Results:
• The program was implemented in 41 cities of the state of São Paulo, 
under the partnership between Maria Cecilia Souto Vidigal Founda-
tion and the Department of Health of the State of São Paulo (SES-
-SP). In 2018, a new phase of the SPPI was inaugurated: it became 
an exclusively government-led initiative, expanding its actions to all 
17 regional of the state.

• Closing of the training cycle of the program with the completion 
of the re-editors training in the towns of Votuporanga (Parisi, Álvares 
Florence, Cardoso, Riolândia, Américo de Campos, Pontes Gestal, 
Cosmorama, Votuporanga, Nhandeara, Macaubal, Monções, Se-
bastianópolis do Sul, Magda, Floreal, General Salgado, and Valen-
tim Gentil); Apiaí (Apiaí, Ribeira, Itaóca, Barra do Chapéu, Itapira-
puã Paulista); and in the northern coast of the state of São Paulo 
(Caraguatatuba, Ilhabela, São Sebastião, and Ubatuba).

• Six training courses were offered – three in each of the Apiaí and 
Northern Coast chapters, with topics covering prenatal care, huma-
nized childbirth, and birth, as well as recreational spaces and child 
education. They included a total of 96 hours of training and 144 hou-
rs of municipal supervision at each of the chapters, training a total 
of 834 re-editors.

• Results assessment in the towns of the Votuporanga microregion, whe-
re 89% of critical early childhood development indicators established 
in the baseline reached positive rates after the program. The results 
obtained at the towns of the Apiaí and Northern Coast microregions 
will be assessed in 2019.

• Structured early childhood development intersectoral committees and 
Semana do Bebê (Baby Week) to mobilize society in all of the towns 
participating in the program.

• Technical support workshops were held in the Votuporanga, Apiaí, 
and Northern Coast regions to strengthen management capabilities 
related to the topic of "Strengthening networks." This workshops cou-
nted with the participation of 376 town representatives (120 from the 
Votuporanga Regional Management Collegiate (Colegiado de Gestão 
Regional - CGR in portuguese), 45 from the Northern Coast CGR, and 
211 from the Apiaí CGR).

• Systematization of the actions implemented with the SPPI that stood 
out in the promotion of children's development through the four pillars 
of the program (Governance, Training, Mobilization of Society, and 
Evaluation). One hundred thirty-two (132) activities were mapped with 
the participation of the 41 towns. Of these 132 activities, 40 were se-
lected by a committee of expert partners, and ten were awarded in an 
event held on December 13, 2018, with the participation of 189 guests. 
The results are published in a publication called Boletim do Instituto 
de Saúde (BIS).

• Publication of Linha de Cuidado da Criança.

Iniciative: Department of Health of the State of São Paulo (SES-SP)

Partner Health Institute of São Paulo

Start year: 2012
Priority: to strengthen childcare
Target: public, social and private leaders
Status: in progress

2018 Annual Report

Projects
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Start year: 2015
Priority: to strengthen childcare
Target: public, social and private leaders
Status: in progress

iLab Early Childhood

Objective: iLab is an innovation laboratory that brings together 
researchers, technicians, public managers, and professionals of 
the private sector and civil society to encourage and accelerate 
the co-creation, improvement, and implementation of innovative 
projects – based on scientific knowledge and with potential for 
scale impact – that serve vulnerable families.

Results:
Four initiatives completed the two-and-a-half-year cycle, con-
sisting of feasibility testing, pilot project implementation, data 
collection and analysis, synthesis of results, and a Latin Ameri-
can community workshop at the end. The four initiatives:

1. Formação de vínculos na adversidade (Bonding in adver-
sity) - Fortaleza - CE: a mentoring program aimed at impro-
ving the quality of the bond and affection between fathers 
and mothers of up to 25 years of age and their children (from 
zero to three years old) by combining home visits and cou-
nseling, using videos and text messages via cellphone, and 
illustrative brochures.

2. Fortalecendo Laços (Ribeirão Preto - SP): a parental pro-
gram via video coaching to improve the mothers' interaction 
with their children, through informative content and personali-
zed videos sent via WhatsApp, detailing the mother-child inte-
raction after a previous home visit.

3. Mosaico Fácil - Família, Afeto, Convivência, Infância, Ludi-
cidade (Easy Mosaic - Family, Affection, Interaction, Childhood, 
Playfulness) - Aranaú - CE: fosters home visiting to enhance ru-
ral families parenting skills using podcasts and videos as gui-
dance and reinforcement tools.

4. BEM - Brincar Ensina a Mudar (Play Teaches to Change) 
Program - São Paulo - SP: online course via cellphone, availa-
ble via WhatsApp, and focused on playing. Mothers and care-
givers receive video lessons as well as audio and text messa-
ges that teach and exemplify how to play with the child while 
managing their daily domestic activities using the available 
resources at the house.

At the end of the first phase, the projects went through a selec-
tion process held by a board of specialists from different areas. 
Two initiatives – Fortalecendo Laços (Strengthening Ties) and 
the BEM Program – were approved to continue their projects, 
now with larger samples and greater scientific rigor.

Initiative: Núcleo Ciência Pela Infância (NCPI in portuguese)

Partners: Natura Institute, Sonho Grande
Institute and Omidyar Network

2018 Annual Report
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Promotion of child development in the Serviço 
de Convivência e Fortalecimento de Vínculos 

– SCFV (Interaction and Bonding
Strengthening Service) 0-6 years of age

Objective: improve the offer of the Serviço de Convivência e Fortale-
cimento de Vínculos (SCFV in portuguese) for the 0 to 6 years old age 
group through the restructuring of technical guidelines to strengthen 
parenting actions and the promotion of early childhood development 
within the scope of the  Sistema Único de Assistência Social (Unified 
Social Welfare System - SUAS in portuguese), for vulnerable families.

Result:
Publication of the Caderno de Atividades do Serviço de Convivência 
e Fortalecimento de Vínculos (SCFV) para crianças de 0 a 6 anos 
(Activity Book of the SCFV, for children from 0 to 6 years old), to sti-
mulate their development and offer tools so that the social educator 
can work with a greater focus on promoting parenting and child de-
velopment. The material is used to improve the activities developed 
at the SCFV for children in early childhood to strengthen their family 
and social ties and to prevent the occurrence of situations of social 

vulnerability and risk.

Initiative: Ministry of Social Development

Partner: Maria Cecilia Souto Vidigal Foundation

Start year: 2015
Priority: to strengthen childcare
Target: public managers (Ministry of Social Development, 
states, and municipalities offering 0 to 6 years old SCFV), 
vulnerable families with young children
Status: in progress

2018 Annual Report
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Saving Brains – Transition to
Scale – Boa Vista

Objective: support the scale of innovative initiatives aimed at 
promoting effective solutions and models that respond to the 
main challenges of child development in the first one thousand 
days of life and that have the potential to generate systemic and 
sustainable changes.

Results:
Implementation of the first phase of the transition to scale of the 
project "Home visiting: improvement of the development of chil-
dren between 9 and 15 months of age" (selected in the 3rd Saving 
Brains call for proposals), in the city of Boa Vista, Roraima.

At this phase, the Foundation of the School of Medicine of the 
University of São Paulo (USP in portuguese), in partnership with 
the town of Boa Vista – through the local public policy Família 
que Acolhe (Receiving Family), Criança Feliz (Happy Child) Pro-
gram, Maria Cecilia Souto Vidigal Foundation, Grand Challen-
ges Canada, and the Inter-American Development Bank (IDB), 
initiated the scale of intervention methodology originating in 
Jamaica. This model was culturally adapted to Brazil, tested and 
evaluated, so that attention to early childhood was offered from 
pregnancy to 36 months of life, based on scientific evidence.

By the end of the year, some 700 vulnerable families began recei-
ving home visiting or access to groups focused on parenting and 

child development. This is only the beginning of a project that, over 
three years, will reach 9,600 families. Programs of this nature focus 
on helping build affectional bonds between adults and children, 
reinforcing the role of the parent or caregiver in guaranteeing the 
care, protection, emotional support and stimuli that children need 
to develop fully.

Initiative: Grand Challenges Canada and Maria Cecilia Souto Vidigal 
Foundation 

Partners: Boa Vista City Council, Inter-American Development Bank 
(IDB), Criança Feliz Program, and Foundation of the School of 
Medicine of the University of São Paulo (USP)

Start year: 2017
Priority: to strengthen childcare and to improve the quality of early 
childhood education
Target: public, social and private leaders
Status: in progress

2018 Annual Report
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Evaluation of Early Childhood
Education – MELQO – Boa Vista

Objective: translate, adapt, and validate the Measuring Early Lear-
ning Quality Outcomes (MELQO) – a child education assessment 
tool – in the Brazilian context, contributing to the promotion of a 
culture of evaluation at such educational stage.

The evaluation is an initiative led by the United Nations Educatio-
nal, Scientific and Cultural Organization (UNESCO), United Na-
tions Children's Fund (UNICEF), World Bank, and Brookings Insti-
tution, and was created for the evaluation of children's education 
in developing countries – to be used within the context of the 
Sustainable Development Goals (SDGs) – and has been used in 
several countries, such as Peru and Colombia.

Results:
• Translation, adaptation, and validation of the MELQO tool in the 
city of Boa Vista, state of Roraima, to evaluate preschools regar-
ding infrastructure, pedagogical practices, and child development 
of the entire public network of the city.

• The 2018 results were shared with the city to subsidize the decision 
making of public managers, showing strengths and improvement 
opportunities of the education network of the city.

Initiative: Maria Cecilia Souto Vidigal Foundation, Laboratory of 
Studies and Research in Social Economy (LEPES-USP Ribeirão Pre-
to in portuguese) and Boa Vista City Council

Partners: Inter-American Development Bank (IDB) and University of 
Nebraska-Lincoln

Start year: 2018
Priority: to improve the quality of early childhood education
Target: public and academic managers
Status: in progress

2018 Annual Report
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Scientific Committee

Objective: its main aim is to identify the most 
significant impact on child development based 
on scientific literature, as well as to synthesize 
and translate issues that have the potential 
to support the creation of policies in favor of 
children. This translation of science into a more 
understandable format serves as a tool for pu-
blic sector leaders to create evidence-based 
programs.

Results:
• 220 researchers from various academic areas 
met twice during the year;

• Publishing of working paper #4: “Home visiting 
as a strategy to promote development and pa-
renthood in early childhood”;

• The four publications of the Scientific Committee 
were downloaded over 1,300 times and were ac-
cessed over 14,500 during its dissemination stage 
in 2018.

Initiative: Núcleo Ciência Pela Infância
(NCPI in portuguese)

Start year: 2011
Priority: to mobilize leaders
Target: public, social and private leaders
Status: in progress

2018 Annual Report
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Impact Evaluation of the Primeira 
Infância Melhor Program

Objective: support the structuring of the baseline of the 
evaluation process of the Primeira Infância Melhor (PIM 
in portuguese) program, which was launched in 2003 and, 
since then, has been expanded to more towns and in 2018 
reached 248 municipalities. This evaluation intends to me-
asure the impact of the home visiting program on parental 
strengthening and the development of young children in 
two groups: those assisted by the initiative and those who 
have not yet had contact with the PIM program.

Results:
• Beginning of the implementation of the field research in the 
municipalities of Canoas, Porto Alegre, Viamão and Serafina 
Corrêa, in Rio Grande do Sul, with 500 children sampling by 
December.

• Collection of socioeconomic and child development data 
representative of program beneficiaries from birth to 6 years 
old.

Initiative: Department of Health of the
State of Rio Grande do Sul

Partners: Maria Cecilia Souto Vidigal Foundation and Fun-
dação Getulio Vargas (FGV Clear – Centers for Learning on 
Evaluation and Results)

Start year: 2018
Priority: to strengthen childcare
Target: public, social and private leaders
Status: in progress

2018 Annual Report
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Evaluation of daycare quality

Objective: map what the academia, government, and civil 
society actors understand by daycare quality and what mea-
surable indicators they recommend. Promoting the discussion 
about the importance of evaluation processes in the stage of 
early childhood education is also part of the objective.

Result:
The final report included a list of indicators for the evaluation 
of daycare quality that was based on three aspects: inputs 
(infrastructure, staff, and support materials); pedagogical 
processes; and the children's development and learning. Also, 
19 influential players in the national debate were consulted 
on their views and specificities of Brazil's culture that could 
eventually influence the definition of what would be a goo-
d-quality daycare. However, there was no consensus among 
the interviewees on which set of indicators would be ideal for 
measuring the quality of early childhood education.

Initiative: Maria Cecilia Souto Vidigal Foundation and Labo-
ratory of Studies and Research in Social Economy (LEPES-USP 
Ribeirão Preto in portuguese)

Partner: Laboratory of Studies and Research in Social Eco-
nomy (LEPES-USP Ribeirão Preto)

Start year: 2017
Priority: to improve the quality of early childhood education
Target: public and academic managers
Status: Completed

2018 Annual Report
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The curriculum of Early Childhood 
Education – Boa Vista

Objective: support the creation of a children's education curriculum, 
aligned to the Base Nacional Comum Curricular da Educação Infantil 
(BNCCEI in portuguese) , for the municipal educational network of Boa 
Vista, in the state of Roraima, through a participatory process. Support 
for the implementation of the curriculum is also part of the objective.

Results:
• Curriculum developed by the municipal educational network, throu-
gh workshops with staff from the City's Department of Education and 
Culture (SMEC in portuguese), school managers, teachers, parents, and 
the children of Boa Vista. The preparation phase consisted of consulting 
the Center of Excellence in Innovation and Educational Policies (CEI-
PE in portuguese) of the Fundação Getulio Vargas (FGV in portuguese), 
keeping in mind the specificities of the capital city of the state of Ro-
raima and integrating the pedagogical practice of care at home and 
pre- schools.

• Beginning of the training of network professionals to implement the 
curriculum, which will continue in 2019.

Initiative: Maria Cecilia Souto Vidigal Foundation, Laboratory of 
Studies and Research in Social Economy (LEPES-USP Ribeirão Preto 
in portuguese) and Boa Vista City Council

Partners: Inter-American Development Bank (IDB)
and University of Nebraska-Lincoln

Start year: 2018
Priority: to improve the quality of early childhood education
Target: public managers and childcare professionals
Status: in progress

2018 Annual Report
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Municipal Early Childhood Policy – 
São Paulo

Objective: support the creation of the Municipal Early Childhood Plan of 
the city of São Paulo through a participatory process while consulting with 
civil society — including children — and staff of the city's departments.

Results:
• Regional lectures and meetings with key stakeholders for policy discus-
sion, with the participation of 1156 people.

• Listening workshops for children in public schools that provide early chil-
dhood education.

• Online public consultation of the preliminary version of the document, 
with the possibility of sending suggestions and comments through an elec-
tronic form.

• The Municipal Policy on Early Childhood was created, launched in No-
vember 2018, and instituted as a law to preserve the longevity of the plan, 
which will serve as a guide for the government in guaranteeing the condi-
tions for the full development of children, besides being a tool to monitor 
and control its implementation and performance, as it provides the neces-
sary goals and strategies for the fulfillment of its strategic pillars.

Initiative: São Paulo City Council

Partner: Maria Cecilia Souto Vidigal Foundation

Start year: 2017
Priority: to mobilize leaders, to raise the awareness of society, to improve 
the quality of early childhood education, and to strengthen childcare
Target: public managers, professionals working in early childhood develo-
pment, and civil society
Status: completed

2018 Annual Report
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Start year:  2017
Priority: to improve the quality of early childhood education
Target: public managers of education and academia
Status: in progress

International Policies for 
Early Childhood Education

Objective: analyze different educational policy structures in other 
countries, highlighting those with the potential to provide a good 
quality of service concerning supply, infrastructure, and pedago-
gical processes. 
Based on this study, the intention is not to import models, but ra-
ther to disseminate a synthesis of content for leaders, specialists, 
and re-editors to support and inspire public policies and actions 
aimed at children's education in Brazil.

Results:
• A bibliographic survey of child education policies in 12 countries: 
Argentina, Colombia, Peru, Canada, Denmark, Spain, France, En-
gland, Sweden, Japan, Australia, and New Zealand. After the first 
stage of the project, two countries were selected for an on-site 
survey, with visits to daycare centers and pre-schools, and inter-
views with local government and university actors:

○ Colombia was chosen for its intersectoral policy in early chil-
dhood care, focusing on the most vulnerable children;

○ Australia was selected because of its a national system for the 
quality of Early Childhood Education, which counts on an external 
evaluation of the places that provide early childhood education.

•  A summary of the main findings of this research, written in 
partnership with the Carlos Chagas Foundation and completed 
in early 2018, was published on a publication called Políticas In-
ternacionais para a Educação Infantil (International Policies for 
Early Childhood Education). The book with the complete research 
will be published in 2019 by Editora Cortez.

Initiative: Maria Cecilia Souto Vidigal Foundation

Partners: Carlos Chagas Foundation and Editora Cortez
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Start year: 2016
Priority: to improve the quality of early childhood education and to 
strengthen childcare
Target: public managers and academia
Status: in progress

The University of Nebraska-Lincoln
Partnership

Objective: research proposal through a cooperation between Maria Cecilia 
Souto Vidigal Foundation and the University of Nebraska-Lincoln (UNL), in 
the United States, to strengthen the scientific basis for early childhood de-
velopment interventions in the areas of children's education and parenting, 
focusing on innovation.

Results:
• Funding for two projects:

1. Needs and adaptation of caregivers of young children with Congenital 
Zika Virus Syndrome in Northeast Brazil. A pilot study with mixed models. 
This study was carried out in partnership with the Federal Rural University 
of Pernambuco to understand the psychological suffering, care experience, 
and support available among Brazilian caregivers of infants and children 
with Congenital Zika Virus Syndrome (CZVS). After interviewing 51 low-
-income caregivers, preliminary results indicated higher levels of anxiety 
associated with lower family support and less mobilization of the family 
to help. Other findings include higher rates of depression were associated 
with higher rates of parental stress, less social and family support, and 
greater use of child care centers, such as daycares. However, the levels of 
anxiety and depression were lower than expected, as other challenges 
became more evident, such as housing and support.
2. Science in preschools: conversation and thought in action. Addapta-

tion of a methodology developed by the University of Nebraska-Lincoln to 
understand kindergarten teachers' concepts of working with science in the 
classroom as well as examining the changes in the quality of teachers' prac-
tices and the engagement of children. Public school professionals who teach 

low-income children in the United States and Brazil were selected for this 
project. They participated in quantitative and qualitative interviews before 
and after each of the four sessions of the professional development inter-
vention. In these interventions, teachers watched (along with the researchers) 
videos of the students interacting with science materials provided by the 
study team and jointly reflected on the activities performed.

• Presentation of the partial results of the research in national and interna-
tional conferences:

1. Needs and adaptation of caregivers of young children with Congenital 
Zika Virus Syndrome in Northeast Brazil. Presented at the Annual Interna-
tional Conference on Young Children with Special Needs and Their Families; 
National Council on Family Relations, and the Early Childhood Research 
Summit - UNL.

2. Science in kindergarten: conversation and thought in action. Presented 
at the CYSF Summit on Research in Early Childhood and the National Con-
ference in Early Childhood (NRCEC).

• Article O impacto psicossocial da Síndrome do Vírus Zika em cuidadores 
(The psychosocial impact of the Zika Virus Syndrome on caregivers), pu-
blished on the Papo de Mãe (Mother Talk) website and written based on the 
presentation held at the Foundation in 2018.

Initiative: Maria Cecilia Souto Vidigal Foundation and University of Ne-
braska-Lincoln

Partners: University of Nebraska-Lincoln, Escola do Bairro, Universidade 
Federal Rural de Pernambuco (Federal Rural University of Pernambuco - 
UFRPE in portuguese)
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Implementation of the Base Nacional Comum 
Curricular  – BNCC (Brazil’s ‘Common Core’ 

Curriculum) – Childhood Education

Objetivos:
• Identify the challenges and strategies used between the federal 
government, states and cities in the implementation of the Base Na-
cional Comum Curricular (BNCC in portuguese) for Early Childhood 
Education in Santa Catarina, São Paulo, Mato Grosso do Sul, Pará, 
and Pernambuco, with such states representing the country's five ad-
ministrative regions.

• Analyze if the curriculum is aligned with the BNCC for Early Chil-
dhood Education.

• Identify the primary outcomes of learning along the process, as well 
as essential elements for the continued education of teachers to imple-
ment the curriculum.• Disseminar resultados entre atores-chave – Mi-
nistério da Educação (MEC), Movimento pela Base Nacional Comum, 
União Nacional dos Dirigentes Municipais de Educação (Undime) e 
Conselho Nacional de Secretários de Educação (Consed).

• Disseminate results among key actors – Ministry of Education (MEC 
in portuguese), Movimento pela Base Nacional Comum, União Na-
cional dos Dirigentes Municipais de Educação (National Union of 
Municipal Education Principals - Undime in portuguese), and Con-
selho Nacional de Secretários de Educação (National Council of 
Departments of Education - Consed in portuguese).

Results:
The analysis of the BNCC implementation process in the states of San-
ta Catarina, São Paulo, Mato Grosso do Sul, Pará, and Pernambuco 

was carried out considering three aspects: the collaboration regime 
between the states; the program proposed by the Ministry of Education 
for the creation of curriculum based on the BNCC; and the theoretical 
consistency of the curriculum documents produced. Such an analysis 
made it possible to identify:

○ How Undime worked on the subject in all states surveyed. However, 
there was little, or no work carried out with universities to create the 
state curriculum;

○ Positive strategies: work at centers, with emphasis on the BNCC 
study, as well as an attempt to promote communication channels for 
greater participation of the cities;

○ Main difficulties: short term, the difficulty of communication betwe-
en the state and cities, funding/resources for the creation of curriculum;

○ The concern of the writing staff of the curriculum in guaranteeing 
the specificities of Early Childhood Education and in doing work that 
offers representativeness and legitimacy;

○ Difficulty in working on the core concepts of Early Childhood Edu-
cation in curriculum documents;

○ The importance of contemplating the specificities of Early Chil-
dhood Education that arise from the BNCC in the process of continuing 
education.

Initiative: Maria Cecilia Souto Vidigal Foundation and Ministry of Edu-
cation (MEC)

Partners: Ministry of Education (MEC) and
Movimento pela Base Nacional Comum

Start year: 2018
Priority: to improve the quality of early childhood education
Target: public managers of education
Status: in progress
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Advanced Program on Policy 
Implementation (APPI)

Objective: the APPI focuses on the development and/or scalability 
of programs and services for early childhood in Brazil. The aim is to 
support responsible leaders in the design and implementation of pu-
blic policies with tools and knowledge customized to each initiative. 
The necessary skills are developed during the program to leverage 
and expand initiatives and public policies, maximizing positive ef-
fects for children, families, and society.

Results:
• Projects for the implementation of public policies in early childhood 
development carried out in seven cities:

○ Boa Vista - Intersectoral integration plan, which trained pro-
fessionals from different departments involved in early childhood 
development;

○ Manaus - Teacher training plan to increase family engagement;

○ Recife - Teacher training plan for the use of pedagogical ma-
terials that comply with the Base Nacional Comum Curricular 
(BNCC in portuguese), focusing on Fields of Experience;

○ Fortaleza - Restructuring of the home visiting curriculum and 
scale plan (from 3,000 to 7,500 families);

○ Belo Horizonte - Pedagogical coordinators training plan for 
the structuring of political-pedagogical projects of each school 

Start year: 2018
Priority: to improve the quality of early childhood deve-
lopment education and to strengthen childcare
Target: public leaders
Status: in progress

2018 Annual Report

institution that brought early childhood and elementary education 
together, in its structure;

○ Ponta Grossa -  Plan to adjust the city's early childhood education 
curriculum to the BNCC, including the implementation strategy;

○ Taubaté -  Plan to adjust the city's early childhood education curricu-
lum to the BNCC, including the implementation strategy.

• In-person and distance mentoring for the cities, as well as technical 
workshops provided by Columbia University in the United States to su-
pport the planning and implementation of the projects, which will be 
finalized in 2019.

Initiative: Maria Cecilia Souto Vidigal Foundation, Lemann Foundation, 
and Itaú Social Foundation

Partners: Center for Excellence in the Implementation of Educational Po-
licies (CEIPE in portuguese) and Teachers College,
from Columbia University
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Saving Brains Call for Proposals

Objective: upport innovative initiatives aimed at promoting so-
lutions and models that respond to the main challenges of child 
development in the first one thousand days of life and that have 
the potential to generate systemic and sustainable changes.

Results:
• Development and implementation of two pilot projects selected in 
the 5th Saving Brains call for proposals:

1. Brain Games (run by Medical School Foundation of Universi-
dade de São Paulo - USP in portuguese). The project's objective 
was to foster self-regulation skills and executive functions in chil-
dren who are 3 and a half to 5 years of age, through the use of 
a low-cost exercise kit and games to complement the teacher's 
activities in the classroom. In 2018, the baseline was completed, 
23 children from schools in the west of São Paulo went through 
the intervention and 21 were in the control group.

2. CanalCanoa (developed by Usina da Imaginação). Mapping 
and recording of good indigenous parenting practices for early 
childhood development through filming and discussions among 
the population of communities in the region of São Gabriel da 
Cachoeira, in the state of Amazonas. More than 200 families 
were involved in 150 conversation rounds (called Ajuris), to stren-
gthen parenting and value indigenous practices and children's 
experiences

• Selection and kick-off of the development of Motherly, the paren-
ting pilot project chosen from the 6th Saving Brains call for propo-
sals. App intended for low-income, pregnant adolescents living in the 
West Side of São Paulo, diagnosed with depression or anxiety. The 
purpose of the app is to strengthen the mothers' mental health and, 
consequently, to improve parental interactions with newborns.

Initiative: Grand Challenges Canada

Partner:  Maria Cecilia Souto Vidigal Foundation

Start year: 2014
Priority: to strengthen childcare and to improve the quality 
of early childhood education development
Target: public, social and private leaders
Status:  in progress
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Press Training

Objective: To make the press more sensible to, and aware of, the 
importance of early childhood, through meetings with specialists, 
events, and international training programs in partnership with res-
pected journalism centers. The project is a mean to increase the cove-
rage and quality of the news articles on early childhood development 
and priority topics for the Foundation.

Results:
• Eleven journalists were selected by the training programs in part-
nership with the International Center for Journalists (ICFJ) and Dart 
Center for Journalism and Trauma, of the Columbia University, in New 
York. Together, these professionals published 75 articles in the Brazi-
lian press about early childhood development. Some highlights:

○ Access to early childhood education alone is not enough, says a 
researcher

○ Red alert

○ Education, mobility and health care make the Netherlands the 
country with the happiest children in the world

• Three early childhood development sensitization and training trips 
of the selected journalists. The journalists went to Johannesburg, in 
Africa; Geneva, in Switzerland; and New York, in the United States. 
Throughout their trips, they had the opportunity to participate in lec-

tures with internationally recognized experts and to learn about early 
childhood support policies.

• Launch of the Early Childhood blog in the newspaper Correio 
Braziliense. The author is journalist Ana Paula Lisboa, a fellow of 
the ICFJ program.

• Sponsorship of the International Conference on Education Jour-
nalism, organized by Associação de Jornalistas de Educação (As-
sociation of Journalists of Education - Jeduca in portuguese). With 
29 sessions, 57 panelists and 22 mediators, the event emphasized 
the debate on public policies and issues related to the daily life 
of the journalist. The discussion about the expansion of vacancies 
and the debate regarding quality in early childhood education 
with researchers Maria Malta Campos and Claudia Pimenta were 
the highlights of the event. In total, approximately 430 people 
participated in the conference.

Initiative: Maria Cecilia Souto Vidigal Foundation

Partners:  International Center for Journalists (ICFJ), Dart Center 
for Journalism and Trauma, from Columbia University, in Nova 
York, and Jeduca

Start year: 2017
Priority:  to raise the awareness of society
Target: public sector and private sector leadership as well 
as social leaderships, multipliers, and society
Status: in progress
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Objective: engage public policy makers, public managers, and repre-
sentatives of civil society in the cause of early childhood development  
through a dialogue between scientific discoveries about the early years 
of life and their actual application in policies and programs aimed at 
the full development of children. 
Module I of the 6th edition of the International Course, held in 2018, 
took place in Cambridge, United States, at Harvard University. Module 
II was hosted by Insper, in São Paulo, Brazil.

Results:
• The 2018 edition had a record audience, with 68 participants from 
different segments: 25 members of the Executive Branch (including 
first ladies); three of the Legislative Branch; five of the Judiciary; 26 of 
non-governmental social organizations; six from the private sector, two 
from Academia, and one artistic director.

• The course also had a geographical diversity among the participants, 
with representatives from Brasília and 12 other Brazilian states (Ceará, 
Goiás, Mato Grosso, Minas Gerais, Paraíba, Pernambuco, Rio de Ja-
neiro, Rio Grande do Sul, Roraima, Santa Catarina, and São Paulo), 
in addition to the participation of representatives from other countries, 
such as Albania, Argentina, Colombia, India, Mexico, and Peru.

• Throughout the program, each working group developed a plan of 
action, covering the following topics:

○ Territory management for the integral development of early chil-
dhood and potential for replicability in various parts of the city of Recife;

○ Certification of Good Practices in Early Childhood Development ai-
med at companies and government agencies;

○ Promoting positive parental skills regarding children aged 0 to 6 in 
the cities of Barueri, Boa Vista, Campinas, Goiânia, and Joinville, accor-
ding to their local contexts;

○ Sensitization and training of the members of the Child and Adoles-
cent Rights Guarantee System on early childhood development;

○ Inclusion of children and their families in the creation of safe, heal-
thy, and friendly urban environments for the development of children in 
public spaces in Colombia;

○ Extending the awareness of the families of pregnant women and 
young children about the importance of care permeated by affection 
and interaction for bonding between mothers and children age 0 to 3, 
inspired by the Boston Basics project;

○ Dissemination of education for care focused on "taking care of the 
caregiver" through a training process that involves access to information, 
specialized materials and training actions, social-emotional support, and 
creation and strengthening of support networks;

○ Promotion of knowledge platforms for the improvement of public 
policies for early childhood development in Latin America;

○ Creation of educational territories with public spaces as an inducer 
of early childhood development in São Paulo.

Initiative: Núcleo Ciência Pela Infância (NCPI in portuguese)

Projetos realizados

Executive Leadership Program for
Early Childhood Development

Start year: 2012 (2018 edition held from March to June)
Priority: to mobilize leaders
Target: public managers and leaders
Status: annual edition

2018 Annual Report
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Informed Society

Objective: sensitize society to the importance of 
early childhood development, prioritizing families 
in situations of vulnerability.

Results:
• Exhibition of the documentary O Começo da Vida 
(The Beginning of Life) and its success case during 
the 2018 Social and Behavior Change Communica-
tion Summit, in Indonesia;

• Donation of 6,000 DVDs with the dubbed version of 
The Beginning of Life for the Ministry of Social Develo-
pment, for distribution among multipliers of the Crian-
ça Feliz (Happy Child) Program.

• Meeting about the topic of 'playing' with various 
specialists and director and writer Rafael Dragaud, to 
support and guide the audiovisual production of Rede 
Globo's projects, such as Criança Esperança and 
other initiatives.

Initiative: Maria Cecilia Souto Vidigal Foundation

Start year: 2017
Priority:  to mobilize leaders and to raise the 
awareness of society
Target: society
Status: completed
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Digital Communication

Objective: disseminate the cause of early childhood development 
through the Foundation's digital channels, dialogue with different 
communities, and share projects, initiatives, and publications of the 
Foundations on the topic.

Results:

DIGITAL CHANNELS:
• Launch of the new website of Maria Cecilia Souto Vidigal 
Foundation, aligned with the work of positioning, tone of voice, vi-
sual, and verbal identity that was developed throughout 2017. In ad-
dition to the institutional sections, the site is a central tool for disse-
minating our cause and mobilizing priority audiences towards early 
childhood, mainly through the digital library, which was updated in 
2018 with the curation of new content in various formats (e-books, 
papers, videos, infographics, and articles);

• Launch of the page Eleições (Elections), in which we made availa-
ble the document Primeira Infância Primeiro (First Childhood First), 
with guidelines to inspire and stimulate presidential candidates to in-
corporate into their government plans the guidelines that aim to im-
plement public policies that promote early childhood development. 
We also made available a publication titled Primeira Infância em 
Pauta nas Eleições 2018 (Early Childhood in the 2018 Elections), a 
guide with questions to ask the 2018 election candidates during in-
terviews and to encourage journalists to put the needs of Brazilian 
children at the center of the discussions;

• Launch of four copyrighted videos for the website:

1. What is Early Childhood

2. What we do

3. How we do it

4. The role of companies in early childhood development;

• Optimization of the use of Google Grants, generating an increa-
se in the conversion rate (downloads of articles, books, page time) 
by qualified users;

• More than 7,000 new Facebook followers in response to efforts to 
attract public, social, and private leadership;

• More than 400 new followers on the LinkedIn page, with content 
shares appropriate to the profile of the social network.

Start year: 2017
Priority: to mobilize leaders and to raise the awareness of society
Target: society, public, social and private leaders, researchers, 
and academia
Status: ongoing
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CONVIVA:
Strengthening of the partnership with the platform Conviva 
Educação (such as Living Together), a free management 
system aimed at municipal education leaders and the te-
chnical teams of Departments of Education. The purpose 
of the initiative is to take the topic of children's education to 
municipal education managers throughout Brazil. In 2018, 
four videos were published in the format Minuto Conviva, 
three stories in the Fique Atento (stay tuned) section of 
the site, a Facebook Live with a concurrent newsletter 
and distribution of the publication Primeiríssima Infância 
- Creche (Early Childhood - Daycare), and several reposts 
of content in the social networks of Conviva. One of the 
highlights was the videoconference on children's educa-
tion within the framework of the Base Nacional Comum 
Curricular (BNCC in portuguese), and the production and 
dissemination of a video with the history of public policies 
related to the care of children from birth to 5 years old in 
early childhood centers.

YOUTUBE KIDS:
Partnership with YouTube Kids, which resulted in the cre-
ation of a list of 20 quality children's channels for children 
age 3 to 6, curated by three specialists: Ana Olmos, psy-
choanalyst and co-founder of the TVer Group, which fo-
cuses on the study of the repercussions of the media in 
children's education; Adriana Friedmann, educator and cre-
ator and coordinator of Núcleo de Estudos e Pesquisas em 
Simbolismo, Infância e Desenvolvimento (Group of Studies 
and Research in Symbolism, Childhood and Development 
- NEPSID in portuguese); Vanessa Fort, screenwriter with 
more than 15 years of experience in the creation and de-
velopment of series and films for children and young peo-
ple. The initiative is part of a global project with the partici-
pation of several institutions such as Geena Davis Institute, 
Sesame Workshop, Save the Children, among other ones.

Initiative: Maria Cecilia Souto Vidigal Foundation

Partners: Google, Microsoft, Conviva Educação,
and YouTube

Projects
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Private Sector Leadership

Objective: sensitize and mobilize private sector leadership for the 
importance of investments in early childhood development.

Results:
• A partnership was signed with Editora Globo, which, through Época 
Negócios magazine, annually publishes a guide titled The 150 Best 
Companies to Work For – whose list is elaborated by Great Place to 
Work Brasil (GPTW). In 2019, the award will highlight the best compa-
nies in early childhood care;

• Launch of a publication titled Aposte na Primeira Infância (Inves-
ting in Early Childhood) – in digital and printed formats – during the 
150 Best Companies to Work For Award event. The publication was 
distributed to the public at the event and via email marketing to over 
2500 people. On the Foundation website, it had nearly 300 downlo-
ads in less than four months;

• Distribution of the Aposte na Primeira Infância (Investing in Early 
Childhood) material to Mulher360, Grupo Moura, Canal Bloom, 4da-
ddy, and Early Childhood Entrepreneurs (FIESP/IDIS in portuguese);

• Video presentation on early childhood development and opening 
speeches on the topic during the award event of the 150 Best Com-
panies to Work For, promoted by GPTW;

• Six pages on early childhood development on Época Negócios 
magazine;

• A digital marketing campaign for private leaders, including spon-
sored posts on social networks, newsletters for partners, and a page 
focused on companies on the website of Maria Cecilia Souto Vidigal 
Foundation;

• Webinar with Great Place to Work Brazil (GPTW) with the topic: 
"Why is investing in early childhood important for your company?";

• Launch of the e-book Caminhos para sua empresa ser aliada da pri-
meira infância (Pathways for your company to be an early childhood 
allied), exclusive to Webinar participants with GPTW;

• Presentation of the initiative for the sensitization of private sector 
leadership regarding early childhood in the event of Brazil's Global 
Compact Local Network, part of the United Nations Development Pro-
gram (UNDP), which has approximately 40 business professionals, UN 
agencies, governments, and NGOs;

• Launch of the Estudo Empresarial sobre Investimento Social em 
Desenvolvimento da primeira infância na América Latina (Business 
Study on Social Investment in Early Childhood Development in Latin 
America) and one special edition of the research focusing on Brazil 
– both in partnership with United Way Brazil.

Initiative: Fundação Maria Cecilia Souto Vidigal

Partners: United Way Brasil, Great Place to Work Brasil e 
Editora Globo

Start year: 2017
Priority: to mobilize leaders
Target: private leaders
Status: in progress
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Customization of the 
Primeiríssima Infância 

methodology

Objective: strengthen the quality of health ser-
vices, early childhood education, and social 
work, supporting the scale of local public poli-
cies through the use of the Primeiríssima Infância 
(Very Early Childhood) methodology, the basis 
of the São Paulo pela Primeiríssima Infância 
(SPPI in portuguese) Program. Since then, it has 
served as inspiration for other cities and states.

Results:
• Based on the references of the program al-
ready implemented in the state of São Paulo, 
an adaptation of the methodology to another 
Brazilian context was carried out - the State 
of Acre implemented a pilot project called Pri-
meira Infância Acreana (PIA in portuguese).

• Conclusion of all modules of the Primeiríssi-
ma Infância (Very Early Childhood) methodo-
logy, which were re-elaborated and replicated 
in the PIA program, as well as a follow-up of 
the action plans.

Initiative: Department of State for Health of 
Acre (SESACRE in portuguese)

Partners: Maria Cecilia Souto Vidigal 
Foundation and United Way

Start year: 2017
Priority: to strengthen childcare 
Target: public, social and private leaders
Status: completed

2018 Annual Report
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Impact Evaluation of the 
Criança Feliz Program

Objective: support the structuring of the baseline of the 
evaluation process of the federal home visiting program 
for early childhood, Criança Feliz (Happy Child). The work 
intends to measure the impact of the initiative on parental 
empowerment and the development of children up to 3 ye-
ars of age, divided into two groups: those assisted by the 
program and those who have not yet had contact with it.

Results: 
• Implementation of field research in different cities, distri-
buted among six Brazilian states (Bahia, Ceará, Pará, São 
Paulo, Goiás, and Pernambuco), with a sample of 3 thou-
sand children, counting on the participation of six partner 
universities of the initiative.

• Collection of socioeconomic and child development data 
representative of beneficiaries from birth to 6 years old of 
the Bolsa Família and Criança Feliz programs.

Initiative: Ministry of Social Development

Partners: Maria Cecilia Souto Vidigal Foundation, Itaú Social 
Foundation, United Nations Development Program (UNDP), 
World Bank, and Federal University of Pelotas (Universidade 
Federal de Pelotas - UFPel in portuguese)

Start year: 2017
Priority:  to strengthen childcare
Target: public, social and private leaders
Status: in progress

2018 Annual Report
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Innovation Fund for Early
Childhood Development

Objective: support the design, implementation, and evaluation 
of innovative child development initiatives (cognitive, motor, 
language, and socio-emotional) in the first five years of life, 
focusing on vulnerable populations. Maria Cecilia Souto Vidi-
gal Foundation supports initiatives carried out only in Brazil, 
although the Fund is focused on Latin American and Caribbe-
an countries.

Results: 
• Support for the evaluation of the impact of access to daycare 
in academic performance, considering the grades obtained by 
students in elementary and high school. This evaluation is car-
ried through a comparison between the Prova Brasil results of 
students who, as children, had access to public daycare centers 
versus those who did not. The data are from the city of Rio de 
Janeiro and were collected with the support of the Municipal De-
partment of Education, involving researchers from the Fundação 
Getulio Vargas (FGV in portuguese).

• Fund support to four other public policy projects in the 
following Latin American countries: Colombia, El Salvador, 
Mexico, and Uruguay.

Initiative: Inter-American Development Bank (IDB)
Partners: FEMSA Foundation, Open Society, Maria Cecilia 
Souto Vidigal Foundation and Porticus

Start year: 2017
Priority:  to strengthen childcare e to improve the quality 
of Child Education
Target: civil servants and social organizations
Status: in progress
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Support for the cause

Movimento pela Base Nacional Comum (such as 
‘Common Core’ Curriculum Commitee)

Support to the initiatives of Movimento pela Base, a non-govern-
mental group of education professionals that, since 2013, has been 
working to facilitate the construction and implementation of a 
quality syllabus throughout Brazil, known as Base Nacional Comum 
Curricular (BNCC in portuguese). We collaborated in the publica-
tion and dissemination of materials to support the implementation 

of the BNCC for early childhood education.

 

Center for Excellence and Innovation in 
Educational Policies (CEIPE in portuguese)

Institutional support to CEIPE, an initiative of the Brazilian School of 
Public and Business Administration of the Fundação Getulio Vargas 
(FGV in portuguese), in partnership with Harvard University, with 
the goal of improving early childhood, equity and, the customiza-

tion of learning processes.

Grupo de Institutos Fundações e Empresas 
(Group of Institutes, Foundations and Enterprises 

- GIFE in portuguese)

As a member of GIFE, in 2018 the Foundation participated actively 
in GIFE's various thematic agendas, and of the highlights was the 
evaluation group that, together with other social investors in Brazil, 
has brought to the forefront the importance of the topic as a funda-
mental part of organizations' performance, promoting learning, trans-
parency of results, and greater efficiency in the allocation of resources.

Educação Já (Education Now)
The Foundation partnered with this nonpartisan initiative led 
by Todos pela Educação, whose objective is to contribute 
with concrete and structuring measures that respond to the 
challenges of elementary education in Brazil. We participated 
in the discussions and contributed to the consolidation of the 
recommendations for Early Childhood, which is one of the seven 

priority measures listed for the government as of 2019.
 

Observatório do Plano Nacional da 
Educação (Observatory of the National 
Education Plan - OPNE in portuguese)

The Foundation is one of 28 partners in this project of advocacy 
and monitoring of Brazil's National Education Plan (Plano 
Nacional da Educação - PNE in portuguese), coordinated by 
Todos pela Educação, to help it stay alive and fulfill its guiding 
role for educational policies in the country. We contributed to it 

by participating in working groups of the initiative.

Conviva Educação (such as Living Together)
Support to the Conviva Educação platform, an União Nacional 
dos Dirigentes Municipais de Educação (Undime in portuguese) 
initiative, in partnership with 13 organizations, that provides a 
virtual environment for the management of municipal depart-
ments of education, with tools, content, and practices to improve 
the quality of the education provided. We helped with content 

and initiatives focused on early childhood education. 
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Support for the cause

Early Childhood in Higher Education 
Support to Brazil's National Association of Private Universities 
(ANUP in portuguese) in the development of a subject on child 
development. ANUP brings together 185 higher education 
institutions with more than 2 million undergraduates. As of 
2019, private institutions will have the subject as part of their 
syllabus in the health, pedagogy, psychology, and social 

service courses.

 

Workshop - Teacher Training in Early 
Childhood Education

Workshop support, promoted by the Center for Excellence and 
Innovation in Educational Policies (CEIPE in portuguese) of 
Fundação Getúlio Vargas (FGV in portuguese), in partnership 
with the Lemann Foundation and Columbia Global Centers. 
The event took place in March in Rio de Janeiro and was 
attended by members of the federal government and Brazilian 

and foreign experts.

 

Narrativas (such as Narratives)
Support to the network of communication professionals 
working with social causes, which aims to strengthen the role 
of communication in civil society organizations, starting with 
the dissemination of knowledge and promotion of debate 
focused on social transformation. Involved with Narrativas 
since its inception in 2015, the Foundation supported the 
launch of the network in April 2018 and participated in events 
that discussed the strategic positioning of communication in 

promoting social change, engagement, and mobilization.

Early Childhood Week

Participation in the initiative promoted by the city of S&atilde;o Paulo 
in August to value and draw attention to the care needed during the 
first six years of a child's life. The Foundation supported the execution 
of the Early Childhood Workshop, attending the event's opening table 
and participating in other debates, such as the panel "The Importance 

of Early Childhood Development."

National Undime Forum

Support to the 7th Fórum Nacional Extraordinário dos Dirigentes 
Municipais de Educação, organized in August by União Nacional 
dos Dirigentes Municipais de Educação (National Union of Municipal 
Education Directors - Undime in portuguese). The event brought 
together leaders and technical teams of municipal departments of 
education from all over the country to discuss "The right  to education 
and the guarantee of access, school attendance, and learning." The 
Foundation participated in the "Intersectoral actions in promoting the 
right to learn" discussion table and held a workshop on the evaluation 

of Early Childhood Education in the Conviva Educação exhibition.

Associação de Jornalistas de Educação 
(Association of Journalists of Education - Jeduca 

in portuguese)
Support to the 2nd Conference of Journalism on Education promoted 
by Jeduca. Held in August in São Paulo, 429 people attended the 
event, including journalists, educators, and representatives of the 
government and bodies that oversee the public sector. Our contribu-
tion focused on putting early childhood on all discussion tables - and 
one of them addressed the topic: "The expansion of vacancies and 

the debate on quality  in early childhood education."
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Support for the cause

XI Week of Valorization of Early  
Childhood and Culture of Peace

Support to the event promoted by the 
Commission for Valorization of Early Childhood, 
in the Senate, held in November in Brasilia. 
The Foundation participated in the "Health, 
Family and Education" panel, with the topic 
"MELQO – Measuring the Quality and Results 

of Initial Learning.”

Dia Viva Unido (such as
United Living Day)

Participation in a volunteer action promoted 
by United Way Brazil in November, along 
with other partner organizations from United 
Way, in a joint effort in the Campo Limpo 
region, in São Paulo, to improve and revitalize 
spaces for play and socialization in the Early 
Childhood Education Centers (CEI in portu-
guese) Nathália Pedroso and Olga Benário, 

who together have about 243 children.

III International Conference on 
Relational Psychomotricity

Support to the event promoted by the Brazilian Association of Relational 
Psychomotricity and the International Center for Relational Analysis 
(CIAR in portuguese), to discuss the importance of the personal develo-
pment of professionals working in the areas of Education, Health, and 
Social Work. In this 3rd edition, the Foundation participated in one 
of the round tables of the XVI Municipal Forum of Education and 
Relational Psychomotricity, whose theme in 2018 was "Prevention in 

Early Childhood: priority for a healthy society."

Criança é Prioridade
(Child is Priority) Campaign

We supported the action of the National Early Childhood Network 
(RNPI in portuguese), which, much like in the 2016 municipal elections, 
launched a campaign to call on presidential candidates and state 
governments to sign a commitment to early childhood. In all, six 
presidential candidates and 61 state government candidates signed 
the document – and of the 27 governors-elect, 11 signed the letter 
of commitment. The action also included six workshops to educate 
journalists on the topic of early childhood and the preparation of 
the Early Childhood Guide to be included in the topics discussed 

during the Elections.
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Transparência

Since the beginning of its activities, Ma-
ria Cecilia Souto Vidigal Foundation has 
been  audited by an external and inde-
pendent company. The Foundation's fi-
nancial reports for 2018 were approved 
by external auditors, with no exception 
or reservations. The financial statements, 
the reports, and the related explanatory 
notes can be found at the page “The Fou-
ndation” on our website.

The Foundation's excellence of governan-
ce provides internal clarity and aims at a 
steady and progressive improvement of 
operational management, which trans-
lates into tangible results. In 2018, more 
than 9 million BRL was co-invested in pro-
jects, which made the Foundation advan-
ce in the mission of developing the child 
to develop society.

Transparency
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Financial Management

Financial Management
Use of the Foundation annual budget (in millions of reais)
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in 2018
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17,5
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17,5
million
for projects. 28,6% 
growth in the last two years

9,5
million
in co-investment for the early 
childhood development cause

40
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Efficiency /  Co-investment

The efficiency ratio is used as a measure of the effectiveness 
of the Foundation's resources. It expresses the relationship 
between operating expenses and the amounts allocated to 
the Foundation's initiatives.

Efficiency Coinvestimento

In 2018, the allocation of the data that compose 
the efficiency index was revised. A new criterion 
for calculating budgetary expenditures was esta-
blished and applied to the historical series.

28,1%

23%in 2017

in 2018

For every 100 BRL invested by the Foundation, 
74,7 BRL were put in initiatives that benefit our 
cause  

The Foundation has joined forces and, with the support 
of partners, has been able to leverage early childhood 
development initiatives, reinforcing the certainty that together 
we can go further.

Our partners invested 66.8 BRL for each 100 BRL invested 
in projects by the Foundation

R$ 9.56 million co-investment 

Contribution: donations or sponsorships received from partners 
and operated by the Foundation

Return: resources that the Foundation coordinates within the 
network so that the partners can invest directly in the projects

Contribution

ReturnReturn
3.127.193

Contribution
6.440.168
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Endowment

Endowment
The endowment is the funding model used for all activities - the 
resources invested come from the equity of the Maria Cecilia 
Souto Vidigal Foundation. Each year, the control mechanisms are 
improved to guarantee risk management efficiency and financial 
sustainability for the continuity of the endowment.

The Foundation's endowment has representative governance and 
transparent processes. It is managed by outsourced companies 
selected and contracted by Maria Cecilia Souto Vidigal Foun-
dation among those with recognized competence, credibility, 
and financial soundness. These companies are responsible for 
implementing their mandates (in accordance with the investment 
policy).

In 2018, the Foundation's endowment obtained a 1.32% higher 
yield than expected (National Wide Consumer Price Index, 
known as IPCA,+ 4.5%), despite the weaker pace of the Brazi-
lian economy recovery and the high volatility of financial assets 
throughout the year.

The use of resources from the Foundation's endowment. is appro-
ved annually by the Board of Trustees, based on a budget prepa-
red by the team, with the follow-up of the Investiment Committee 
and the curator of foundations of the São Paulo Public Prosecu-
tor's Office (Ministério Público de São Paulo).



2018 Annual Report

Cash and cash equivalent

Related resources

Other credits 

Securities (endowment)

Other credits 

Fixed assets

Intangible

2.788 

1.275

88

500.877 

678

611

1

1.774 

4.242

50

530.892

1.611

614

27

Accounts payable

Labor obligations

Tax liabilities

506

585

116

184

431

309

1.275

737

3.219

458.148

44.951

503.099

4.242

1.672

6.838

503.099

29.273

532.372

      2017                2018ASSET                                       

TOTAL ASSETS                                           
TOTAL LIABILITIES + 
NET EQUITY                                          506.318              539.210  506.318              539.210

LIABILITY                                           2017                 2018

Funds to invest

Allowance for contingencies 

Total Liabilities

Equity

Accumulated surplus

Total Net Equity

EQUITY                                                                  2017                 2018
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Balance Sheet
As of December 31, 2017 and December 31, 2018 – in thousands of reais

Balance sheet
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Sponsored income and donations

Other income from activities

Volunteer Activities 

Total - roperating income from activities

Personnel expenses

Third-party services expenditure 

Travel expenses

Publication expenses 

Overhead costs

Sponsorship and donation expenses

Volunteer Activities 

2.115

5

326

2.446

- 4.258

- 5.047

- 904

- 747

- 112

- 4.373

- 326

3.172

13

381

3.566

- 5.342

- 6.423

- 912

- 147

- 123

- 4.569

- 381

Income Statement

Personnel expenses

General and administrative expenses

Third-party services expenditure 

Travel expenses

Taxes

Depreciation and amortization

Other revenues

Total - administrative expenditure

- 2.157

- 626

- 513

- 23

- 43

- 176

- 2 

- 3.536

- 2.877

- 733

- 769

- 52

- 229

- 173

-

- 4.833

      2017                2018PROGRAM INCOME                                       

PROGRAM EXPENDITURE                                     

OPERATING EXPENSES                                        

Total - pending on activities                                      - 15.767               - 17.897
(social projects and sponsorship)

FINANCIAL INCOME AND EXPENSES             2017                  2018

44

67.524

- 5.716

61.808

44.951

71.797

- 23.360

48.437

29.273

Balance sheet

Revenue - Adjustments to the fair value of 
investments in investment funds (Endowment)

Expense - Adjustments to the fair value of 
investments in investment funds (Endowment)

Net financial income or loss

EXPENDITURE OF THE YEAR                                       



2018 Annual Report

in the news

We are active in maintaining early childhood development relevant, broadening the debate about the importance of development in the 
first six years of a child's life, and encouraging journalists to place the needs of Brazilian families in the forefront of discussions. In 2018, we 
gained prominence in the press and, of the total of insertions that we had, 10% were in TV; 28% in newspapers and magazines; and 62% in 
online outlets. Throughout the year, 796 articles mentioned the Foundation and 390 were published addressing our two priority topics: child 
education and parenting. Here are some examples:

In the News

JORNAL O ESTADO DE 
S. PAULO
No 'Pre-K'

05/07/2018

BOM DIA BRASIL

Ministry of Education includes 
evaluation of child education 

in research
24/07/2018

REVISTA CRESCER

Gold investment
10/2018

G1

Most public pre-schools have 
no playground, green area, and 

covered patio
15/11/2018
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in the news

REVISTA VEJA

Research reinforces merits of the 
new Syllabus

10/01/2018

REVISTA VEJA

Children need interaction more 
than they need toys

11/05/2018

DOMINGO ESPETACULAR

Children complain about parents' 
lack of attention because of 
excessive use of cell phones

01/07/2018

JORNAL DA CULTURA

Ministry of Education will 
evaluate the quality of day 

care centers
05/07/2018
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Our history

Our History

It's more than 50 years of history. A history marked 
by insights and renovations. The first steps of our 
trajectory were linked to a tribute: the motivation of 
banker Gastão Eduardo de Bueno Vidigal and his 
wife, Maria Cecilia Souto Vidigal, who founded the 
Foundation in 1965, in memory of their daughter, 
Maria Cecilia, who died at the age of 13, of leukaemia. 
Encouraging research in the field of haematology is 
what moved the Foundation until 2001. It all started 
with a laboratory in partnership with the University of 
São Paulo School of Medicine (USP) and, for almost 
40 years, we have been working to promote research, 
translation, and dissemination of knowledge in such 
area.

In 2007, a new chapter in our story began, and since 
then, we have embraced the cause of early childhood. 
However, to this today, and in respect to the will of its 
founder, the Foundation still contributes to the field of 
haematology – including a partnership with Hospital 
das Clínicas in São Paulo. In 2018, we collaborated in the 
renovation of the areas of clinical immunohematology 
as well as the hospital's bone marrow cryopreservation 
room and laboratory, allowing better tissue storage.

We also started the implementation of P-TET - Pediatric 
Educational Instrument for Thrombosis, a card game 
that aims to inform children and families about the 
importance of following the treatment correctly, 
therefore making it more effective. The material will be 
provided in 2019.
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Governance & Team

Governance and Team

To achieve all these results, we count on an engaged team and the commitment of our boards and committees. We work together 
to transform the reality of early childhood in Brazil and contribute to children's full development.

Governance

Board of trustees
Dario Guarita Neto (chair), Fabio 
Barbosa, Fernando Rossetti Ferreira, 
Luis Vidigal Andrade Gonçalves, Maria 
Augusta De Bueno Vidigal Lerro, Maria 
Luiza Pacheco Fernandes De Bueno 

Vidigal Cepera, Ricardo Henriques

Fiscal board
Adriana Katalan (chair), Paulo Sergio 

Miron, Roberto Munhoz Miranda

Investiment committee
André Reginato (chair), Eduardo Vidigal 
Andrade Gonçalves, Helio Nogueira da 
Cruz, Luis Vidigal Andrade Gonçalves, 
Maria Luiza Pacheco Fernandes De 

Bueno Vidigal Cepera

Communication committee
Alexandre Grynberg, Clarissa Orberg,

Luiz Lara, Tania Savaget,
Teresa Guarita Grynberg (chair)

Team

Presidency
Mariana Luz (CEO)

Communication
Ana Carolina Vidal Guedes (manager), Manuela Parisi (analyst), Natalia 
Dalle Cort Leite (intern), Nathalia Florencio (analyst), Paula Perim (director),

Raquel Maldonado (analyst)

Applied Knowledge
Beatriz Abuchaim (manager), Christina Kirby (Project analyst NCPI), 
Eduardo Marino (director), Fabíola Galli (manager), Flávia Passos (Project 
analyst NCPI), Fernanda Kalena (Communication analyst NCPI), Isabela 
Cordeiro (intern), Karina Fasson (analyst), Letícia Monaco (intern), Maíra 
Souza (analyst), Marilia Xavier Assumpção (analyst), Marina Fragata Chicaro 

(manager)

Strategy & Operations
Antonio Vilar (IT Manager), Bruno Gatti (intern), Carla Weber (executive 
secretary), Geane Costa (Financial analyst), Larissa Araujo Santos (lawyer), 
Leonardo Eidi Hocoya (Projects and Evaluation Office manager), Luciano 
Mussolin (Controllership & Governance analyst), Maria do Socorro Barbosa 
(godmother of well-being), Maria Julia Fodra (intern), Paula Amaral (director), 

Rafael Janandis (Endowment manager), Wesley Dias (Financial analyst)
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Partners

Partners
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Partners

Partners
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Federal government  / State Governments / Municipalities

Álvares Florence, Américo de Campos, Apiaí, Barra do Chapéu, Boa Vista, Caraguatatuba, Cardoso, 
Cosmorama, Floreal, General Salgado, Ilhabela, Itaóca, Itapirapuã Paulista, Macaubal, Magda, 

Monções, Nhandeara, Parisi, Pontes Gestal, Ribeira, Riolândia, São Paulo, São Sebastião, 
Sebastianópolis do Sul, Ubatuba, Valentim Gentil, Votuporanga.

Federal Government

State Governments

Municipalities
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